St Peter’s by the Sea Episcopal Church/Sitka, Alaska
Annual Meeting Agenda - January 21, 2024

Welcome/Opening Prayer
Quorum
Adoption of Agenda

Elections — Vestry, SE Deanery, Convention

Vestry:
*Thank you to Mandy Evans and Lisa Moore for their service on the vestry.
*2 positions open (3-year terms): Lisa Moore and Linda Trierschield are nominees

SE Deanery:

*Thank you to Marg Parsons and Chip Camden for serving the past 2 years.
*3 openings for SE Deanery

(1) for 2024 only -

(Tad Fujioka 1s a delegate for 2024 only)

(2) openings for 2-year terms (2024-2025) — Nancy Jo Bleier

Convention:
*Thank you to Sara Beaber-Fujioka and Chip Camden for attending the 2023 convention. (when
Rector and lay delegate and alternate were unable to attend)
(1) lay delegate opening -
(1) alternate lay delegate (in case elected delegate unable to attend) -
Annual Report to the Congregation:
Call to the Church: To renew and strengthen our call as the church to be an “Outpost of
Hope” in our community.
e Rector’s report (during sermon time)
e Outreach, Prayer Chain, Youth Sunday school

e Buildings and grounds — Jr Warden

e 2023 financial reports/2024 budget

Announcements/Thanksgivings, Additional thoughts to share...

Closing Prayer



